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“Let’s take it up next month”
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Number of steps

X 

Average Clockspeed

/ 

First pass rate 

=

Strategic response time
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X 

1 month

/ 

60%

=

18 months

11
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2 weeks

/ 

80%

=

6 months

9

X 

1 week

/ 

90%

=

2 months



ÅWhat sets your organisationôsclockspeed?

ÅIs it limiting change?

ÅWhat have you tried?
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